
Corridor Improvements East Washington Ave Schroeder Rd

Data Collection & Hiring Consultants Q2 2024 - Q3 2024 Q2 2024 - Q3 2024

Public Engagement & Preperation of Alternatives Q3 2024 - Q4 2024 Q3 2024 - Q4 2024

Prelimary Design Q4 2024 - Q1 2025 Q3 2024 - Q4 2024

NEPA Documentation Q1 2025 - Q2 2025 Q4 2024 - Q1 2025

Final Design Q3 2025 - Q4 2025 Q1 2024 - Q2 2025

Bidding, Award, Contracting Q1 2026 - Q2 2026 Q2 2025 

Construction Q3 2026 - Q4 2026 Q3 2025 - Q4 2025

Systemwide Improvements HIN/Transit Intersections Shared-Use Path Crossings

Public Engagement - Simple Projects (Signing, Marking) Q2 2024 - Q3 2024 Q2 2024 - Q3 2024

Scope & Preparation of Alternatives - Simple Projects Q3 2024 - Q4 2024 Q3 2024 - Q4 2024

Final Design - Simple Projects Q3 2024 - Q4 2024 Q3 2024 - Q4 2024

Bidding, Award, Contracting - Simple Projects Q1 2025 Q1 2025 

Construction - Simple Projects Q2 2025 - Q4 2025 Q2 2025 - Q4 2025

Public Engagement - Complex Projects Q3 2024 - Q4 2024 Q3 2024 - Q4 2024

Preliminary Design - Complex Projects Q4 2024 - Q2 2025 Q4 2024 - Q2 2025

NEPA Documentation - Complex Projects Q2 2025 - Q3 2025 Q2 2025 - Q3 2025

Final Design - Complex Projects Q3 2025 - Q1 2026 Q3 2025 - Q1 2026

Bidding, Award, Contracting - Simple Projects Q1 2026  - Q2 2026 Q1 2026  - Q2 2026

Construction - Complex Projects Q2 2026 - Q3 2027 Q2 2026 - Q3 2027

Corridor Demonstration Projects Regent Street S Whitney Way N Fair Oaks Ave Winnebago St/Atwood Ave

Assemble Project Team Q2 2024 - Q3 2024 Q3 2024 - Q4 2024 Q3 2025 - Q4 2026 Q3 2025 - Q4 2026

Identifying Needs and Project Goals Q2 2024 - Q4 2024 Q4 2024 - Q1 2025 Q4 2025 - Q1 2026 Q4 2025 - Q1 2026

Data Collection & Field Review Q2 2024 - Q4 2024 Q4 2024 - Q2 2025 Q4 2025 - Q2 2026 Q4 2025 - Q2 2026

Public Engagement Q1 2025 - Q1 2026 Q1 2025 - Q1 2026 Q1 2026 - Q1 2027 Q1 2026 - Q1 2027

Demonstration Project Design Q1 2025 - Q2 2025 Q1 2025 - Q2 2025 Q1 2026 - Q2 2027 Q1 2026 - Q2 2027

Demonstration Project Installation Q3 2025 - Q4 2025 Q3 2025 - Q4 2025 Q3 2026 - Q4 2026 Q3 2026 - Q4 2026

Documenting & Evaluation of Demonstration Project Q3 2025 - Q4 2025 Q3 2025 - Q4 2025 Q3 2026 - Q4 2026 Q3 2026 - Q4 2026

Demonstration Project Removal Q4 2025 Q4 2025 Q4 2026 Q4 2026

Final Report & Road Safety Plan Q4 2025 - Q1 2026 Q4 2025 - Q1 2026 Q4 2026 - Q1 2027 Q4 2026 - Q1 2027

SS4A Safe Streets Projects: Forward to Vision Zero - Madison

Schedules assume award of funds and agreement signing before June 1, 2024 (Q2). The project schedule allows for plenty of flexibility to ensure delivery occurs within the five year requirement. The City 

anticipates combining similar projects from the systemwide improvements that can be designed, bid and constructed together to ensure timely implementation.



Preliminary Design & Engineering Regent Street

Hiring Consultant Q4 2024

Draft Plans Q3 2026

Engagement Q2 2026 - Q1 2027

Final Plans Q3 2026 - Q1 2027

Safe People Impaired Driving

Pedestrian/Bicycle 

Enforcement Training

Project Preparation & Hiring Q2 2024 - Q3 2024 Q2 2024 - Q3 2024

Program or Training Launch Q3 2024 - Q4 2024 Q4 2024 - Q1 2025

Additional Demonstration Projects Asphalt Art Initiative School Street 65+ Ped/Bike Friendly Drivers Teen Mobility & Safety

Assemble Project Team Q2 2024 Q2 2024 Q2 2025 Q1 2025

Project Preparation & Data Collection Q2 2024 - Q3 2024 Q2 2024 - Q2 2024 Q2 2025 - Q3 2025 Q1 2025 - Q2 2025

Public Engagement and/or Focus Groups Q3 2024 - Q4 2024 Q2 2024- Q3 2024 Q3 2025 - Q4 2025 Q2 2025 - Q3 2025

Demonstration Project Design Q4 2024 - Q1 2025 Q2 2024 - Q3 2024 Q4 2025 - Q1 2026 Q3 2025 - Q4 2025

Demonstration Project Implementation Q2 2025 - Q4 2025 Q3 2024 - Q2 2025 Q2 2026 - Q3 2026 Q1 2026 - Q2 2026

Project Documentation & Evaluation Q2 2025 - Q4 2025 Q3 2024 - Q2 2025 Q2 2026 - Q3 2026 Q1 2026 - Q2 2026

Final Report & Presentations Q4 2025 - Q1 2026 Q2 2025 - Q3 2025 Q4 2026 - Q1 2027 Q3 2026 - Q4 2026

Supplemental Planning

HIN Update, Crash Risk Analysis & 

Updated Annual Reporting Equitable Engagement Plan

Contracting and/or Hiring Consultant Q2 2024  - Q3 2024 Q3 2024  - Q4 2024

Data Assembly, Existing Conditions & Needs Analysis Q2 2024 - Q1 2025 Q1 2025- Q2 2025

Engagement Q4 2024 - Q1 2025 Q2 2025 - Q3 2025

Recommendations Q1 2025- Q3 2025 Q3 2025- Q4 2025

Draft Plans Q1 2025 - Q3 2025 Q1 2026

Final Plans Q3 2025 - Q4 2025 Q2 2026 - Q3 2026


