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Project Management and Public Involvement
Progress Meetings
Public Open Houses 

Environmental Review
Document Preparation

WisDOT Early Notification Memorandum COMPLETED
Agency Reviews/ Determinations (Section 106, Section 7 ESA)
Develop Project Need COMPLETED
Traffic Analysis 
Phase I Environmental Site Assessment COMPLETED
Traffic Noise Analysis
Level 2 (Field) Wetland Delineation COMPLETED
Draft CatEx Document

WisDOT/FHWA Review
Agency/Public Comment Period
CatEx Revisions and Approval
legal services tied to developer rfp

RFP/Selection of Developer for Residential Scope
Geotechnical Analysis
RFP/Selection of A-E Team
Design/ Permitting (start of RAISE)

Notice to Proceed to A/E Team
Schematic Design (SD) - Design Development (DD)
Schematic Design Estimate
Design Development Estimate
Construction Documents (CD)
50% CD Estimate
Final Bid/Cost Management Updates
Approval to Bid
Approvals and Permits

Bidding
Construction

Constructon Contract Award
Design and Construct Temporary Transit Facility
Demolish Existing Transit Facility
Construction
Occupancy/Anticipated Hand-over of Facility

Task
2023 2024 2025 2026 2027

RAISE Funding Obligation
Deadline

September 30, 2027

FONSI Issuance

Estimated Occupancy
Winter/Spring 2027

RAISE Funding  Grant Agreement 
May 2024
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