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Hoisington Koegler Group: Project lead, land use planning,
park and recreation, housing and economic development,
Comprehensive Plan document development

Nelson Nygaard: Transportation, transit planning

Carroll, Franck & Associates: Community engagement
Kimley Horn Associates: Infrastructure analysis

Sasaki: Land use modeling, housing

Springsted: Public finance
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COMPREHENSIVE PLAN
OVERVIEW




What is a Comprehensive Plan?

e Vision and priorities for how the community will look and function through
2040

e Plan for physical development, form, and future land use

e Guidance for property owners/developers, the Planning & Zoning
Commission, City Commission and City staff in their decision making

* A resource for civic services organizations, businesses, tourists and
prospects

e A set of policies and directions that are carried out through the regulatory
provisions contained in the zoning ordinance
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Whatis Included?

e Vision + Guiding Principles

e A “comprehensive” inventory of existing conditions
— Land use patterns
— Housing
— Jobs
— Transportation
— Parks, Trail, Open Space

— Utilities - water, sewer, stormwater

e Future Land Use Plan and Policy recommendations (e.g. zoning + capital
improvements program)

 Implementation strategies
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Purpose of this Phase of
Engagement

Phases of Engagement

Input: Input: Input:

vision, SWOT, priorities,
values, kickoff projects,
SWOT topics policies

Feedback: Feedback:
trends and alternative
implications scenarios

Feedback: Feedback:

draft plan final plan
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Trends: Where We Live

e Millennials shaping demand: e Baby boomers returning to urban

. r
— Urban / mixed use development Areds

— Compact, walkable development * Need for lifecycle housing

— Access to retail, shops, and services ° Energy efficient buildings

e

Walkable, mixed use development Local-serving retail and pedestrian- Housing with greater social areas/amenities
oriented design
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Presenter
Presentation Notes
A recent housing study projected demand for over 15,000 housing units in Rochester by 2030 (including significant demand for affordable, workforce housing).
Diversity of housing products to appeal to a younger, more mobile workforce (multi-family sale and rental options, highrise, mixed use, live-work, lifecycle housing); based on national research sources, young people today are likely to live in twice as many places as adults than their grandparents
Compact Development
Land use policies can help create compact, walkable, mixed-use neighborhoods 
Bring together people, jobs, and services – creating a more vibrant experience
These policies are designed to make it efficient, safe, and convenient to walk, bike, or ride transit






Trends: Where We Work

Quality of life is key to attracting
new and younger labor force

e Urban environment (mixed use,
accessible by transit, walk, bike)

 Employee-serving retail /services

e Live-Work Options

Walkable, mixed use office development Live-Work options Co-work space
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Presenter
Presentation Notes
ROCOG projects that by 2030, there will be a significant labor force gap
Quality of Life is key to attracting new and younger laborforce: Employees increasingly weigh quality of life factors in choosing where to live and work; especially true of younger workers
Business leaders, innovators, entrepreneurs: are more likely to locate a business in a community rich with cultural and entertainment venues and modern technologies. 
Urban Environment / Neighborhood Living: Attract new and younger workforce through live-work environment and quality of life improvements; meet millennials desire for a more urban work environment (including rental/apartment housing, transit access, bikeable/walkable, shops/restaurants, mixed use office, live-work housing, placemaking/public realm enhancements)



Trends: Where We Recreate

e Diversity in retail and food options

e Local/healthy foods, urban agriculture

* Non-traditional sports and flexible
recreational facilities

e Placemaking: Public art, gathering
spaces, pop-up programming

* Experience economy

Pickleball o 7 Pop-up public spaces Farmers market
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Presenter
Presentation Notes
Access to diverse and high quality recreational, arts, and cultural amenities, shops, and restaurants is a core quality of life factor that can attract prospective residents, businesses, and employees
As Rochester’s population grow increasingly diverse (racially, ethnically, and economically), the range of amenities and retail offerings will also expand to serve a broader audience (ethnic food stores and restaurants, cultural institutions, non-traditional sports and recreational facilities, etc.)
Growing interest locally-sourced food and urban agriculture – Society is becoming increasingly health conscious and demanding healthy food access, farmers markets, community gardens and other local food sources available through “urban” agriculture. Local food sources and access improves health and is more economically resilient. 
Placemaking- investments in programming, physical space design, public art, and other interventions that encourage public gathering and social interaction; enhance and activate the public realm; and promote a “sense of place”- or unique, memorable image of a place/city. 
Experience economy: This is the idea that people increasingly value the quality and depth of “experience” over and above goods and services. In the context of city planning, this means that investment in programming of public spaces, interpretation, events and festivals, and experience-based businesses are as important as brick and mortar development and capital improvements 





Trends: How We Build

== Crow-fly distance =« = Sireet network distance
175 metres 265 metres

Multimodal transportation planning

Bike and pedestrian facilities

Compact development /20-minute -

neighborhood -: : s
Green Infrastructure / a/

Transit-oriented community design guidelines

R

PR Ve <
~ SGUTHBOUND TO

Bus Rapid Transit Bicycle and pedestrian facilities Green stormwater infrastructure
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Presenter
Presentation Notes
Nationally, we are seeing shift towards public transportation usage, walking, and biking- and decline in vehicular usage- particularly among millennials
Millennials consistently report greater attraction to less driving-intensive lifestyles—urban living, residence in “walkable” communities, and openness to the use of non-driving modes of transport—than older generations (Source: USPIRG)
Promoting a multi-modal transportation system: Promoting transit option, walking, biking, carshare, and other forms of active transportation not only reduces dependence on the private automobile, can improve the safety and efficiency of the overall transportation system for all users, while still accommodating cars.
Bus Rapid Transit (BRT) is a high-frequency, mass transit option that has been implemented in a number of U.S. cities. A BRT system may integrate specialized design, services, and infrastructure that improve system quality and frequency/reliability of service. Such features may include special vehicles and stations to improve ease of boarding, pre-paid fare system, signal priority, and dedicated bus-only travel lanes/guideways. BRT is often a more flexible, lower cost option in comparison to light rail and subway transit.
20-minute neighborhoods: Places where residents have easy, convenient access to many of the places and services they use daily, including local markets, restaurants, schools and parks—all without getting in the car. Such neighborhoods can be encouraged through walking and biking improvements, changes to land use and development policies, and multi-modal transportation planning.
Green infrastructure: Green stormwater infrastructure includes a range of soil-water-plant systems that intercept, slow, and filter stormwater runoff before it hits the sewer system. Such interventions have the benefit of reducing stormwater runoff, improving water quality, reducing vehicular speeds (in the case of stormwater bumpouts and other streetside plantings), and contributing to a comfortable environment for walking and biking. Can be part of safe routes to schools improvements




CROWDGAUGE ONLINE
ENGAGEMENT




What is CrowdGauge?

e Crowdgauge is an open-source, online tool developed by
Sasaki

e Explores tradeoffs and priorities

e Game-like tool allows users to show their top priorities and
choose local projects and policies

e Feedback will be used to create future scenarios and inform
the eventual plan content

e Launches today, January 15th!
e Tool will remain online throughout project

e (Cut-off for responses to be included in scenarios: March 30th
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Presenter
Presentation Notes
* Intro to CG in general: goal is to explore trade offs and priorities, etc.
* Online tool, developed by Sasaki, currently open source
* At least one slide for each screen
* We will tally responses, present them back to stakeholders and the public, and use the results to inform the scenarios and plan recommendation (possibly showing an example from a prior project of how we compile results)
* One slide with the URL on it in huge font



Intro Screen

INTRODUCTION YOUR P
I

|pgs ROCHESTER
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How can we improve Rochester?

ndicate
1 want to | e

oject!
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Presenter
Presentation Notes
Original Image path: G:\36393.00\CrowdGauge\Screenshots for PPT\Intro.JPG
Original Size: 66KB W:1,670px H:896px
Compressed Size: 91KB W:1,670px H:896px (-37% using JPEG compression of 95)
Last Updated: 1/12/2015 3:01:59 PM by jdixon via Sasaki PPT Image Manager


1. Identify Priorities

Assign stars to your top priorities
Each priority receives 0-5 stars; you have 25 stars total

B5% ROCHESTER

YOUR PRIORITIES YOUR BUDGET RESULTS
2 sugeesy COMPREHENSIVE PLAN 2040

Rank your priorities using the stars below: 5 is the highest ranking and you have 25
stars total.

| want to be part of a Rochester
where...

CoxkhhK

i ©hk kkk ca

n a mixed-use neighborhood nearby

MRS 8
R
. ® %k ok ok k|
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#. You have 25 stars left
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Presenter
Presentation Notes
Original Image path: G:\36393.00\CrowdGauge\Screenshots for PPT\Intro.JPG
Original Size: 66KB W:1,670px H:896px
Compressed Size: 91KB W:1,670px H:896px (-37% using JPEG compression of 95)
Last Updated: 1/12/2015 3:11:59 PM by jdixon via Sasaki PPT Image Manager


2. Choose projects & policies

B¢ ROCHESTER
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You have 20 coins to choose projects and policies that support your priorities.

Put your money where your mouse is...

PROJECT
Walking and Bicycling

e Add 42 miles of sidewalk
=, Build 55 miles of bicycie lanes and off street trails
&=y Build 117 miles of bicycle lanes and off sireet trails
Vibrant Public Places
« Investinpublic art and expand the community garden program
&=, Add benches, trees, and lights to improve 8 street comidors
« Incentivize the establishment of new, locally owned restaurants, bars, and cafes

Regional Attraction in Downtown

&L=, Build a regional museum
<™. Build amajor sports and entertainment venue
Street improvements
s  Builda new downtown parking garage with 500 spaces

&=, Improve existing infrastructure by repaving 250 miles of roads and repairing 3 bridges

===, Build 5 miles of new four lane roads to provide new connections and improve travel times

Business Growth
s  Subsidize local job creation, by supporting up to 2,000 new jobs

&=, Build 250 units of affordable, workforce housing

<=, Subsidize local job creation, by supporting up to 5,000 new jobs

@9  you have 20 coins left

Spend up to 20 coins on projects & choose policies to enact
See how spending and policy choices impact your priorities

YOUR PRIORITIES YOUR BUDGET RESULTS
I

Color shows how well your budget choices support your priorities oy
—— —
LowW

HIGH

Q@
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Presenter
Presentation Notes
Original Image path: G:\36393.00\CrowdGauge\Screenshots for PPT\Intro.JPG
Original Size: 66KB W:1,670px H:896px
Compressed Size: 91KB W:1,670px H:896px (-37% using JPEG compression of 95)
Last Updated: 1/12/2015 3:01:59 PM by jdixon via Sasaki PPT Image Manager


How will Crowdgauge results be used?

e View results after submission

e Full results will be compiled, Min

summarized, and made
available

TOTAL STARVOTES ~ COMPOSITE STARS
frdrdrid  Adddrd

e Helps inform the scenario g S ——

d evel Opm ent pr O C e S S @ Imere are rcreational uppunu:lihes and parksdnearby ' ses Akl

— Ex. Should new neighborhoods be a g S—— B

mix of uses or primarily residential? ) topmemr et nrrcus —

« Will influence plan g -

recommendations O smsmss

— Ex. Which policies could help achieve 0 e 178 At
priorities that residents feel are most Example of Crowdgauge priority results in

important? Northeast Ohio
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Presenter
Presentation Notes
* Intro to CG in general: goal is to explore trade offs and priorities, etc.
* Online tool, developed by Sasaki, currently open source
* At least one slide for each screen
* We will tally responses, present them back to stakeholders and the public, and use the results to inform the scenarios and plan recommendation (possibly showing an example from a prior project of how we compile results)
* One slide with the URL on it in huge font



http://planning2succeed.
crowdgauge.org/
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