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Project Management and Public Involvement

Progress Meetings

Public Open Houses 

Environmental Review

Document Preparation

MnDOT Early Notification Memorandum COMPLETED

Agency Reviews/ Determinations (Section 106, Section 7 ESA)

Develop Project Need COMPLETED

Traffic Analysis (ICE Reports) COMPLETED

Phase I Environmental Site Assessment COMPLETED

Level 2 (Field) Wetland Delineation COMPLETED

Environmental Documentation (CATEX)

Design/ Permitting

VE Study

Plans, Specifications and Cost Estimate

Final Construction Limits

30% Plan Development and Approval

60% Plan Development and Approval

90% Plan Development and Approval

Final Plan Development and Approval

Geotechnical Analysis

Material Design Recommendation (MDR)

Utility Coordination

Traffic Management Plan (TMP)

Permitting

Approvals

Advertise/Let/Award

Right-of-way Acquisition

Prepare Autherization and Work Maps

Prepare Right of Way Packages

Pre Aquasitions

Direct Purchase

Final Acquisitions

Construction

Operations and Maintenance

US 212 Freight Mobility and Safety Project

Task
2024 2025 2026 2027 2028 - 205820232022

Construction Start
March 15, 2025

Construction Complete
November 25, 2026

RAISE Funding Obligation Deadline
September 30, 2027

Project 
Approvals

Right-of-Way 
Certificate


