£ 2022

A. Harbor Improvements

- Winter 2021 RAISE Grant Awarded :
- December 2021 Apply for salt shed building permits
. Apply for WisDOT Harbor Assistance Grant January 2022
« Paving roadways March 2022 :
- Begin salt shed construction April 2022
= Begin rail crossing work July 2022 :

B. County Highway B/Bainbridge Street/Dawson Avenue/Fanta Reed Road Improvements

« Project Survey & Data Gathering Spring 2020 . Environmental Document Approval Fall 2021

« Initial Public Outreach to Stakeholders June 2020 +60% Preliminary Plan Submittal November 1, 2021
+30% Conceptual Roadway Plan Submittal November 2020  « Plans Ready for Utility Relocations January, 12022
+ Public Involvement Mee:ting #1 January 27, 2021 - Final Road Plans/Draft PS&E August 1, 2022

« Draft Environmental Documents Summer 2021 - Final PS&E November 1, 2022

- Public Involvement Meeting #2 (Selection of Preferred « Public Involvement Meeting #3 TBD

Alternative) June 24, 2021 - Construction TBD (Funding Dependent)

C. La Crosse Airport Improvements

. De3|gn January to April 2022
= Bid May/June 2022

Constructlon beginning in June/July 2022 and lasting for 90 Days.

D. Electric Vehicle Charging Station

« Develop RFP/Scopé of Work - Fall 2020
- Bid Project - Spring 2022

- Install electrical mfrastructure and ground mounting base, charglng station Summer 2022

E. Fiber Optic Connectlon

= Develop Scope of Work: Spring 2021
- Bid Project: Fall 2021
« Install Conduit from Airport to existing City Vault on Hwy 35 - Spring 2022

- Install fiber from Airport to existing City infrastructure and bring Alrport
online - Summer 2022 :

F. Copeland
Park Sidewalk

Installation

«» Design - February 2022

« Publicly Bid Project - March 2022
« Award Project - April 2022

« Project Completion - July 2022

G. Copeland Park Pier

« The Design completed January, 2021
« Apply for Department of Natural Resources Pier Permit - November 2021,
(the permit process includes feasibility & environmental impacts.)

- Anticipated DNR permit approval March, 2022

« Order the pier system in April, 2022 (Direct purchase)

« Bid & award Installation of pier system in April, 2022

- Begin project construction July, 2022

« Project completed August, 2022

H. Town of Campbell

Watermain Infrastructure

« Preliminary Watermain Design
- Final Watermain Design :
+ DNR approval - August- September/2022
« Public Service Commission (PSC) approval. August/2022
« City of La Crosse Approval - Aug@st—September/2022
« Town of Campbell approval - August-September/2022
- Installation/Construction - TBD* :

Note: Town could apply for loans
* June 30/2022 Safe Drinking Water Loan Program (SDWLP) for drinking water infrastructure projects, since 1998.
Common projects: new wells, wellhouse rehabilitation, storage facilities, and watermain replacements.

* September 30/2022 Clean Water Fund Program (CWFP) for wastewater and storm water infrastructure projects, since 1991.
Common projects: sewer replacement or rehabilitation, and wastewater treatment facility/plant upgrades.



