
Activity ID Activity Name Owner Original
Duration

Remaining
Duration

Physical %
Complete

Early Start
(A=Actual)

Early Finish
(A=Actual)

Late Start Late Finish Total
Float

Puma Prime SP: 3604-80Puma Prime SP: 3604-80Puma Prime SP: 3604-80 441 382 19-Jun-23 A 03-Feb-25 25-Jul-23 03-Feb-25 0

CRU3000 Acquire Archeology Consultant Kurt2And 45 0 100% 19-Jun-23 A 05-Jul-23 A 22-Aug-23 22-Aug-23

CRU3005 Conduct Archeology Desktop Review Kurt2And 45 0 100% 06-Jul-23 A 07-Jul-23 A 22-Aug-23 22-Aug-23

PMM2000 Conduct Project Kick-Off Meeting Bitt1Jam 1 0 100% 24-Jul-23 A 24-Jul-23 A 25-Jul-23 25-Jul-23

WTL1010 Delineate Wetlands (Level 1) Lee1Tho 5 5 0% 25-Jul-23 31-Jul-23 06-Jun-24 12-Jun-24 218

TRF1000 Prepare Traffic Forecasts and ESALs Olso1Kri 5 5 0% 25-Jul-23 31-Jul-23 27-Oct-23 02-Nov-23 67

EDD1000 Prepare & Submit EDD 1 Fulm1Zac 5 5 0% 25-Jul-23 31-Jul-23 30-Oct-24 05-Nov-24 319

ENM1000 Prepare & Distribute ENM Cann1Sta 10 10 0% 25-Jul-23 07-Aug-23 01-Aug-23 14-Aug-23 5

SDL1020 Conduct As-Built Alignment Surveys Mist1Dre 10 10 0% 25-Jul-23 07-Aug-23 20-Oct-23 02-Nov-23 62

CRU1000 Received ENM Kurt2And 0 0 0% 08-Aug-23 15-Aug-23 5

WTL1020 Delineate Wetlands (Level 2) Lee1Tho 10 10 0% 01-Aug-23 14-Aug-23 13-Jun-24 26-Jun-24 73

CRU1020 Conduct Preliminary CRU Evaluation Kurt2And 5 5 0% 08-Aug-23 14-Aug-23 15-Aug-23 21-Aug-23 5

NOI1000 Determine Level of Noise Analysis Bitt1Jam 5 5 0% 08-Aug-23 14-Aug-23 08-Nov-23 15-Nov-23 65

4FD1000 Prepare Draft De Minimis Section 4(f) Impact Request Form Cann1Sta 5 5 0% 08-Aug-23 14-Aug-23 09-Apr-24 15-Apr-24 167

PWP1000 Coordinate Permitting Needs With DNR mill1rac 10 10 0% 08-Aug-23 21-Aug-23 13-Dec-23 27-Dec-23 87

PSR1000 Review Protected Species by OES Smit2Chr 10 10 0% 08-Aug-23 21-Aug-23 05-Jun-24 18-Jun-24 207

DME1000 Prepare Preliminary Design Memo in District Bitt1Jam 20 20 0% 25-Jul-23 21-Aug-23 01-Aug-23 28-Aug-23 5

CRU3007 Obtain Right of Access [District] Arnd1Mar 5 5 0% 15-Aug-23 21-Aug-23 22-Aug-23 28-Aug-23 5

4FD1010 Review Draft De Minimis Section 4(f) Impact Request Form by OES Elli1Lis 5 5 0% 15-Aug-23 21-Aug-23 16-Apr-24 22-Apr-24 167

EDD1010 Review & Respond to EDD 1 Olso1Gra 20 20 0% 01-Aug-23 28-Aug-23 06-Nov-24 06-Dec-24 319

SDE1010 Conduct Topography/DTM Survey Mist1Dre 25 25 0% 25-Jul-23 28-Aug-23 25-Jul-23 28-Aug-23 0

SDE1020 Conduct Drainage Survey Mist1Dre 25 25 0% 25-Jul-23 28-Aug-23 25-Jul-23 28-Aug-23 0

SDE1030 Conduct Utilities Survey Mist1Dre 25 25 0% 25-Jul-23 28-Aug-23 25-Jul-23 28-Aug-23 0

SDE1000 Annotate/Fill Voids on Photo Map/Topography/DTM Survey Mist1Dre 25 25 0% 25-Jul-23 28-Aug-23 25-Jul-23 28-Aug-23 0

4FD1020 Revise Draft De Minimis Section 4(f) Impact Request Form to Incorporate OES CommentsCann1Sta 5 5 0% 22-Aug-23 28-Aug-23 23-Apr-24 29-Apr-24 167

WTL1030 Prepare Wetlands Report Lee1Tho 15 15 0% 15-Aug-23 05-Sep-23 27-Jun-24 18-Jul-24 217

TMP1000 Prepare TMP Bitt1Jam 5 5 0% 29-Aug-23 05-Sep-23 20-Jun-24 26-Jun-24 202

TMP0900 Determine Construction Staging Bitt1Jam 30 30 0% 25-Jul-23 05-Sep-23 03-Nov-23 19-Dec-23 72

SDL1000 Conduct Public Land Surveys (PLS) Stra1Tod 30 30 0% 25-Jul-23 05-Sep-23 26-Jul-24 06-Sep-24 252

SDL1030 Conduct Existing Properties Surveys Mist1Dre 30 30 0% 25-Jul-23 05-Sep-23 26-Jul-24 06-Sep-24 252

TMP1010 Review Draft TMP by Traffic Rogn1Mic 5 5 0% 06-Sep-23 12-Sep-23 27-Jun-24 03-Jul-24 202

ENM1020 Review & Respond to ENM by CMMT Olso1Gra 30 30 0% 08-Aug-23 19-Sep-23 05-Jun-24 18-Jul-24 207

ENM1030 Review & Respond to ENM by Regulated Materials Alle1Sum 30 30 0% 08-Aug-23 19-Sep-23 05-Jun-24 18-Jul-24 207

FPA1000 Prepare Floodplain Assessment mill1rac 30 30 0% 08-Aug-23 19-Sep-23 05-Jun-24 18-Jul-24 207

PSR1010 Review Protected Species by U.S. Fish and Wildlife Smit2Chr 20 20 0% 22-Aug-23 19-Sep-23 20-Jun-24 18-Jul-24 207

SDL1010 Conduct Existing Right of Way Surveys Mist1Dre 30 30 0% 08-Aug-23 19-Sep-23 03-Nov-23 19-Dec-23 62

MDR1000 Conduct Roadway Borings/Field Work Olso1Kri 20 20 0% 29-Aug-23 26-Sep-23 06-Oct-23 02-Nov-23 27

4FD1030 Review Draft De Minimis Section 4(f) Impact Request Form by FHWA Elli1Lis 30 30 0% 29-Aug-23 27-Sep-23 30-Apr-24 29-May-24 245

CRU1030 Conduct Tribal, MIAC, and OSA Consultation Kurt2And 45 45 0% 15-Aug-23 28-Sep-23 11-Mar-24 24-Apr-24 209

4FD1040 Prepare Public Notice (Only for Catex Documents) Cann1Sta 5 5 0% 28-Sep-23 04-Oct-23 15-Jul-24 19-Jul-24 197

MDR1005 Prepare Preliminary MDR Olso1Kri 10 10 0% 27-Sep-23 10-Oct-23 03-Nov-23 17-Nov-23 27

MDR1010 Prepare Pavement Alternatives/PDM/LCCA Olso1Kri 10 10 0% 27-Sep-23 10-Oct-23 03-Nov-23 17-Nov-23 27

EMP1000 Prepare Preliminary Environmental Management Plan Cann1Sta 15 15 0% 20-Sep-23 10-Oct-23 19-Jul-24 08-Aug-24 207

LAY1040 Prepare Preliminary Geometric Layout & Profile Holc1Abi 30 30 0% 29-Aug-23 10-Oct-23 29-Aug-23 10-Oct-23 0

4FD1050 Public Notice of Intent for a De Minimis Section 4(f) Impact Finding Cann1Sta 14 14 0% 28-Sep-23 11-Oct-23 30-May-24 12-Jun-24 245

LAY1043 Submit Preliminary Geometric Layout & Profile to GDSU Holc1Abi 2 2 0% 11-Oct-23 12-Oct-23 11-Oct-23 12-Oct-23 0

4FD1060 Prepare De Minimis Section 4(f) Concurrence letter for the Official with JurisdictionCann1Sta 5 5 0% 12-Oct-23 18-Oct-23 13-Jun-24 20-Jun-24 167

4FD1070 Review De Minimis Section 4(f) Concurrence Letter for the Official with Jurisdiction by OESElli1Lis 5 5 0% 19-Oct-23 25-Oct-23 21-Jun-24 27-Jun-24 167

EMP2000 Prepare Final Environmental Management Plan Cann1Sta 15 15 0% 11-Oct-23 31-Oct-23 09-Aug-24 29-Aug-24 207

DME1010 Conduct GDSU Review of Preliminary Design Memo Schl3Mat 15 15 0% 11-Oct-23 31-Oct-23 13-Oct-23 02-Nov-23 2

4FD1080 Revise De Minimis Section 4(f) Concurrence Letter for the Official with Jurisdiction to Incorporate OES CommentsCann1Sta 5 5 0% 26-Oct-23 01-Nov-23 28-Jun-24 05-Jul-24 167

LAY1045 Conduct GDSU Review of Preliminary Layout (Optional for Level 2 & 3) Schl3Mat 15 15 0% 13-Oct-23 02-Nov-23 13-Oct-23 02-Nov-23 0

MDR1030 Review of LCCA by Maplewood/Industry Olso1Kri 20 20 0% 11-Oct-23 07-Nov-23 20-Nov-23 19-Dec-23 27

CRU3010 Conduct Archeology Field Investigation Kurt2And 60 60 0% 15-Aug-23 07-Nov-23 22-Aug-23 15-Nov-23 5

NOI1010 Procure Prequalified Noise Consultant Bitt1Jam 60 60 0% 15-Aug-23 07-Nov-23 16-Nov-23 14-Feb-24 65

NOI1020 Develop Receptor Sites Bitt1Jam 5 5 0% 08-Nov-23 15-Nov-23 15-Feb-24 22-Feb-24 65

4FD1090 Obtain Official Jurisdiction letter signature by FHWA Elli1Lis 10 10 0% 02-Nov-23 16-Nov-23 08-Jul-24 19-Jul-24 167

EGL1000 Conduct Eagle Survey Smit2Chr 5 5 0% 15-Nov-23 21-Nov-23 26-Mar-24 01-Apr-24 88

NOI1015 Prepare and Hold Initial Public Noise Meeting (if needed) Bitt1Jam 10 10 0% 08-Nov-23 22-Nov-23 01-Mar-24 14-Mar-24 75

NOI1025 Approve Receptor Sites Bitt1Jam 5 5 0% 16-Nov-23 22-Nov-23 23-Feb-24 29-Feb-24 65

MS_180 MDR Completed Bitt1Jam 0 0 0% 01-Dec-23 01-Aug-24 167

MDR1060 Prepare Final MDR Olso1Kri 15 15 0% 08-Nov-23 01-Dec-23 30-Apr-24 20-May-24 117

CRU3020 Conduct Archeology Field Investigation Review Kurt2And 15 15 0% 08-Nov-23 01-Dec-23 22-Nov-23 14-Dec-23 9

NOI1030 Monitor Noise Bitt1Jam 10 10 0% 27-Nov-23 08-Dec-23 01-Mar-24 14-Mar-24 65

4FD1100 FHWA Issues Final De Minimis Section 4(f) Finding Elli1Lis 14 14 0% 17-Nov-23 08-Dec-23 22-Jul-24 08-Aug-24 167

LAY1050 Prepare Final Geometric Layout & Profile Holc1Abi 30 30 0% 03-Nov-23 19-Dec-23 03-Nov-23 19-Dec-23 0

LAY1053 Submit Final Geometric Layout & Profile to GDSU Holc1Abi 2 2 0% 20-Dec-23 21-Dec-23 15-Mar-24 18-Mar-24 58

LAY1060 Conduct GDSU Review of Final Geometric Layout & Profile (Optional for Level 2 & 3)Schl3Mat 10 10 0% 22-Dec-23 08-Jan-24 19-Mar-24 01-Apr-24 58

NOI1040 Model Noise Impact for All Alternatives Bitt1Jam 22 22 0% 11-Dec-23 11-Jan-24 15-Mar-24 15-Apr-24 65

LIM1000 Build Preliminary Model Vona1Tod 20 20 0% 20-Dec-23 19-Jan-24 20-Dec-23 19-Jan-24 0

NOI1055 Prepare and Hold Public Noise Meeting Bitt1Jam 10 10 0% 12-Jan-24 26-Jan-24 14-May-24 28-May-24 85

LIM1004 Construction Impacts Review Bitt1Jam 5 5 0% 22-Jan-24 26-Jan-24 22-Jan-24 26-Jan-24 0

DME1020 Revise and Sign Design Memo by District Bitt1Jam 20 20 0% 09-Jan-24 06-Feb-24 02-Apr-24 29-Apr-24 58

LAY1075 Revise and Sign Geometric Layout by District Holc1Abi 20 20 0% 09-Jan-24 06-Feb-24 02-Apr-24 29-Apr-24 58

MS_185 Layout Approved Bitt1Jam 0 0 0% 13-Feb-24 20-May-24 68

DME1030 Approval of Formal Design Exception by State Design Engineer Schl3Mat 5 5 0% 07-Feb-24 13-Feb-24 30-Apr-24 06-May-24 58

LAY1080 State Design Engineer Approve Geometric Layout (Level 1 Only) Schl3Mat 5 5 0% 07-Feb-24 13-Feb-24 30-Apr-24 06-May-24 58

HYD1000 Prepare Preliminary Hydraulics Design kord1ada 40 40 0% 20-Dec-23 16-Feb-24 28-Dec-23 26-Feb-24 5

NOI1050 Model Noise Mitigation for Preferred Alternative Bitt1Jam 30 30 0% 12-Jan-24 26-Feb-24 16-Apr-24 28-May-24 65

LIM1005 Prepare Title Limits Vona1Tod 20 20 0% 29-Jan-24 26-Feb-24 29-Jan-24 26-Feb-24 0

RTT0085 Prepare Title Map [District] Fulm1Zac 1 1 0% 27-Feb-24 27-Feb-24 12-Aug-24 12-Aug-24 116

RTT1020 Determine Unrecorded Utilities Easements [District] Fulm1Zac 5 5 0% 28-Feb-24 05-Mar-24 16-Sep-24 20-Sep-24 139

RTT0090 Acquire Consultant for Title Opinions [OLM] Bult1Con 8 8 0% 28-Feb-24 08-Mar-24 13-Aug-24 22-Aug-24 116

NOI1060 Draft Noise Report Bitt1Jam 10 10 0% 27-Feb-24 11-Mar-24 29-May-24 11-Jun-24 65

RTT0095 Prepare Title Opinions [OLM] Bult1Con 10 10 0% 11-Mar-24 22-Mar-24 23-Aug-24 06-Sep-24 116

NOI1065 Prepare and Hold Follow Up Public Noise Meeting (if needed) Bitt1Jam 10 10 0% 12-Mar-24 25-Mar-24 26-Jul-24 08-Aug-24 95

NOI1070 Review Draft Noise Report [District] Bitt1Jam 10 10 0% 12-Mar-24 25-Mar-24 12-Jun-24 26-Jun-24 65

CRU3030 Conduct Archeology Evaluation Kurt2And 80 80 0% 04-Dec-23 28-Mar-24 15-Dec-23 10-Apr-24 9

RTT1010 Confirm Title  Opinions Complete [D istrict] Mist1Abb 7 7 0% 25-Mar-24 02-Apr-24 12-Sep-24 20-Sep-24 119

CRU3040 Conduct Archeology Evaluation Review Kurt2And 10 10 0% 29-Mar-24 11-Apr-24 11-Apr-24 24-Apr-24 9

NOI1075 Review Draft Noise Report [EMTU] Rose1Mel 15 15 0% 26-Mar-24 15-Apr-24 27-Jun-24 18-Jul-24 65

NOI1080 Incorporate Comments & Prepare Final Noise Report Bitt1Jam 15 15 0% 16-Apr-24 06-May-24 19-Jul-24 08-Aug-24 65

LIM1010 Review & Revise Model Vona1Tod 50 50 0% 27-Feb-24 06-May-24 27-Feb-24 06-May-24 0

CRU1300 Prepare & Distribute CRU Findings Letter Kurt2And 20 20 0% 12-Apr-24 09-May-24 25-Apr-24 22-May-24 9

PLN3000 Prepare 30% Plans Bitt1Jam 10 10 0% 07-May-24 20-May-24 07-May-24 20-May-24 0

ADR1000 Prepare Detour Agreement Hadr1Lau 5 5 0% 21-May-24 28-May-24 27-Jan-25 03-Feb-25 170

PLN3250 Complete Streets 30% Review Bitt1Jam 10 10 0% 21-May-24 04-Jun-24 05-Jul-24 18-Jul-24 30

PLN3500 Conduct 30% Plan Review Bitt1Jam 10 10 0% 21-May-24 04-Jun-24 20-Jun-24 03-Jul-24 20

HYD1030 Prepare Preliminary SWPPP and Erosion Control Plans kord1ada 15 15 0% 21-May-24 11-Jun-24 27-Jun-24 18-Jul-24 25

CRU1320 Obtain SHPO Concurrence (When Applicable) Kurt2And 35 35 0% 10-May-24 13-Jun-24 23-May-24 26-Jun-24 13

TCP1000 Prepare Traffic Control Plan Hadr1Lau 20 20 0% 21-May-24 18-Jun-24 05-Jul-24 01-Aug-24 30

NOI1090 Solicit Benefited Receptors & Document Results of Noise Solicitation Bitt1Jam 30 30 0% 07-May-24 18-Jun-24 09-Aug-24 20-Sep-24 65

LIM1020 Prepare & Submit Construction Limits Vona1Tod 10 10 0% 05-Jun-24 18-Jun-24 05-Jul-24 18-Jul-24 20

LIM1030 Review and  Approve Final Construction Limits Bitt1Jam 0 0 0% 18-Jun-24 18-Jul-24 20

UTI1000 Send Plan Information & Conduct Utility Information Meetings Bitt1Jam 15 15 0% 05-Jun-24 26-Jun-24 08-Jul-24 26-Jul-24 21

SGN1000 Prepare Signing Plan Hadr1Lau 15 15 0% 05-Jun-24 26-Jun-24 30-Sep-24 18-Oct-24 80

TMP1020 Finalize TMP Bitt1Jam 5 5 0% 20-Jun-24 26-Jun-24 23-Aug-24 29-Aug-24 45

EDD2000 Prepare & Submit EDD 2 Fulm1Zac 5 5 0% 20-Jun-24 26-Jun-24 09-Dec-24 13-Dec-24 117

SGN1010 Prepare Signing Special Provisions Hadr1Lau 3 3 0% 27-Jun-24 01-Jul-24 23-Oct-24 25-Oct-24 82

HYD1010 Prepare Final Hydraulics Design kord1ada 30 30 0% 21-May-24 03-Jul-24 05-Jun-24 18-Jul-24 10

EDD2010 Review & Respond to EDD 2 Olso1Gra 5 5 0% 27-Jun-24 03-Jul-24 16-Dec-24 20-Dec-24 117

WTL2000 Prepare Wetland 2 Part Finding Lee1Tho 15 15 0% 20-Jun-24 11-Jul-24 19-Jul-24 08-Aug-24 20

PLN6000 Prepare 60% Plans Bitt1Jam 40 40 0% 21-May-24 18-Jul-24 21-May-24 18-Jul-24 0

TPM1000 Prepare Pavement Marking Plan Hadr1Lau 10 10 0% 19-Jul-24 01-Aug-24 19-Jul-24 01-Aug-24 0

PLN6500 Conduct 60% Plan Review Bitt1Jam 10 10 0% 19-Jul-24 01-Aug-24 16-Aug-24 29-Aug-24 20

PWP1010 Prepare & Submit DNR Public Waters Permit Application mill1rac 15 15 0% 19-Jul-24 08-Aug-24 20-Aug-24 10-Sep-24 22

WTP1010 Prepare & Submit Combined Permit Application Lee1Tho 20 20 0% 12-Jul-24 08-Aug-24 10-Sep-24 08-Oct-24 42

MS_245 Army Corps Permit Application Submitted Bitt1Jam 0 0 0% 08-Aug-24 04-Dec-24 80

UTI1010 Conduct Utility Design Meeting Bitt1Jam 15 15 0% 19-Jul-24 08-Aug-24 29-Jul-24 16-Aug-24 6

HYD1040 Prepare Final SWPPP and Erosion Control Plans kord1ada 15 15 0% 19-Jul-24 08-Aug-24 09-Aug-24 29-Aug-24 15

WTP1040 Permit Application Complete Lee1Tho 0 0 0% 29-Aug-24 29-Oct-24 42

WTP1030 Respond to COE Draft Permit Questions Lee1Tho 15 15 0% 09-Aug-24 29-Aug-24 08-Oct-24 29-Oct-24 42

PLN9000 Prepare 90% Plans Bitt1Jam 20 20 0% 02-Aug-24 29-Aug-24 02-Aug-24 29-Aug-24 0

NPP1040 Prepare NPDES Permit Application 5 5 0% 30-Aug-24 06-Sep-24 21-Oct-24 25-Oct-24 35

CTX1000-01 Prepare CATEX Document Cann1Sta 30 30 0% 30-Jul-24 10-Sep-24 09-Aug-24 20-Sep-24 8

MS_150 Environmental Document Approved Bitt1Jam 0 0 0% 10-Sep-24 25-Oct-24 33

RWP1000 Prepare Authorization & Work Maps [District] Fulm1Zac 10 10 0% 27-Aug-24 10-Sep-24 09-Sep-24 20-Sep-24 8

CRU1370 Prepare Agreement (Memorandum) Use for Adverse Effect Only Kurt2And 60 60 0% 14-Jun-24 10-Sep-24 27-Jun-24 20-Sep-24 8

TUR1020 Conduct QMP Check by District Bitt1Jam 10 10 0% 30-Aug-24 13-Sep-24 07-Oct-24 18-Oct-24 25

RWP1025 Prepare Certification of Location (COLGCs) [District] Stra1Tod 4 4 0% 11-Sep-24 16-Sep-24 04-Oct-24 09-Oct-24 17

UTI1020 Obtain & Review Utility Relocation Plans, Schedules & Estimate & Permit Application by Utility CompanyBitt1Jam 30 30 0% 09-Aug-24 20-Sep-24 19-Aug-24 30-Sep-24 6

RWP1020 Prepare Plats [District] Mist1Abb 8 8 0% 11-Sep-24 20-Sep-24 30-Sep-24 09-Oct-24 13

PWP1020 Public Waters Review by DNR mill1rac 45 45 0% 09-Aug-24 22-Sep-24 11-Sep-24 25-Oct-24 33

PWP1030 DNR Public Waters Permit Received mill1rac 0 0 0% 23-Sep-24 25-Oct-24 25

UTI1030 Prepare & Send Utility Verification Letters Bitt1Jam 2 2 0% 23-Sep-24 24-Sep-24 01-Oct-24 02-Oct-24 6

RWP1080 Prepare Right of Way Packages [D istrict] Arnd1Mar 13 13 0% 11-Sep-24 27-Sep-24 23-Sep-24 09-Oct-24 8

PRO1020 Receive Special Provisions from City Pirk1Wil 0 0 0% 27-Sep-24 18-Oct-24 15

PLN9010 Conduct 90% Plan Review Bitt1Jam 20 20 0% 30-Aug-24 27-Sep-24 30-Aug-24 27-Sep-24 0

RPR1000 Receive and Distribute Right of Way Package [OLM] Moen1Sco 2 2 0% 30-Sep-24 01-Oct-24 10-Oct-24 11-Oct-24 8

RPR1020 Review and Approve Plat Descriptions [OLM] Roro1Fuf 5 5 0% 02-Oct-24 08-Oct-24 04-Nov-24 08-Nov-24 23

RPR1070 Prepare Attorney's Condition of Title [OLM] Bult1Con 5 5 0% 02-Oct-24 08-Oct-24 04-Nov-24 08-Nov-24 23

AUT1030 Write Agreement Bojo1Mar 15 15 0% 23-Sep-24 11-Oct-24 18-Oct-24 08-Nov-24 20

AUT1040 Send Agreement to Utility Owner for Signature Bojo1Mar 1 1 0% 14-Oct-24 14-Oct-24 08-Nov-24 12-Nov-24 20

PLN9500 Prepare 95% Plan Bitt1Jam 15 15 0% 30-Sep-24 18-Oct-24 30-Sep-24 18-Oct-24 0

UTI1040 Verification Letter Responses Bitt1Jam 22 22 0% 25-Sep-24 24-Oct-24 03-Oct-24 01-Nov-24 6

WTP1070 Prepare WCA Notification Brow1Eli 40 40 0% 30-Aug-24 25-Oct-24 04-Dec-24 03-Feb-25 65

UTI1070 Prepare & Send Utility Notice & Orders Bojo1Mar 1 1 0% 25-Oct-24 25-Oct-24 31-Jan-25 03-Feb-25 65

TUR1030 Prepare Final Construction Cost Estimate by District Bitt1Jam 5 5 0% 21-Oct-24 25-Oct-24 21-Oct-24 25-Oct-24 0

PRO1000 Prepare Special Provisions Pirk1Wil 15 15 0% 07-Oct-24 25-Oct-24 07-Oct-24 25-Oct-24 0

TTT1000 Prepare Time and Traffic Pirk1Wil 5 5 0% 21-Oct-24 25-Oct-24 21-Oct-24 25-Oct-24 0

RPR1040 Review and Approve Plats [OLM] Bong1Jas 20 20 0% 02-Oct-24 29-Oct-24 14-Oct-24 08-Nov-24 8

RPR1030 Write Narrative Description [OLM] Roro1Fuf 20 20 0% 02-Oct-24 29-Oct-24 18-Oct-24 15-Nov-24 12

MS_230 Project Turned In Bitt1Jam 0 0 0% 01-Nov-24 01-Nov-24 0
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Acquire Archeology Consultant

Conduct Archeology Desktop Review

Conduct Project Kick-Off Meeting

Delineate Wetlands (Level 1)

Prepare Traffic Forecasts and ESALs

Prepare & Submit EDD 1

Prepare & Distribute ENM

Conduct As-Built Alignment Surveys

Received ENM

Delineate Wetlands (Level 2)

Conduct Preliminary CRU Evaluation

Determine Level of Noise Analysis

Prepare Draft De Minimis Section 4(f) Impact Request Form

Coordinate Permitting Needs With DNR

Review Protected Species by OES

Prepare Preliminary Design Memo in District

Obtain Right of Access [District]

Review Draft De Minimis Section 4(f) Impact Request Form by OES

Review & Respond to EDD 1

Conduct Topography/DTM Survey

Conduct Drainage Survey

Conduct Utilities Survey

Annotate/Fill Voids on Photo Map/Topography/DTM Survey

Revise Draft De Minimis Section 4(f) Impact Request Form to Incorporate OES Comments

Prepare Wetlands Report

Prepare TMP

Determine Construction Staging

Conduct Public Land Surveys (PLS)

Conduct Existing Properties Surveys

Review Draft TMP by Traffic

Review & Respond to ENM by CMMT

Review & Respond to ENM by Regulated Materials

Prepare Floodplain Assessment

Review Protected Species by U.S. Fish and Wildlife

Conduct Existing Right of Way Surveys

Conduct Roadway Borings/Field Work

Review Draft De Minimis Section 4(f) Impact Request Form by FHWA

Conduct Tribal, MIAC, and OSA Consultation

Prepare Public Notice (Only for Catex Documents)

Prepare Preliminary MDR

Prepare Pavement Alternatives/PDM/LCCA

Prepare Preliminary Environmental Management Plan

Prepare Preliminary Geometric Layout & Profile

Public Notice of Intent for a De Minimis Section 4(f) Impact Finding

Submit Preliminary Geometric Layout & Profile to GDSU

Prepare De Minimis Section 4(f) Concurrence letter for the Official with Jurisdiction

Review De Minimis Section 4(f) Concurrence Letter for the Official with Jurisdiction by OES

Prepare Final Environmental Management Plan

Conduct GDSU Review of Preliminary Design Memo

Revise De Minimis Section 4(f) Concurrence Letter for the Official with Jurisdiction to Incorporate OES Comments

Conduct GDSU Review of Preliminary Layout (Optional for Level 2 & 3)

Review of LCCA by Maplewood/Industry

Conduct Archeology Field Investigation

Procure Prequalified Noise Consultant

Develop Receptor Sites

Obtain Official Jurisdiction letter signature by FHWA

Conduct Eagle Survey

Prepare and Hold Initial Public Noise Meeting (if needed)

Approve Receptor Sites

MDR Completed

Prepare Final MDR

Conduct Archeology Field Investigation Review

Monitor Noise

FHWA Issues Final De Minimis Section 4(f) Finding

Prepare Final Geometric Layout & Profile

Submit Final Geometric Layout & Profile to GDSU

Conduct GDSU Review of Final Geometric Layout & Profile (Optional for Level 2 & 3)

Model Noise Impact for All Alternatives

Build Preliminary Model

Prepare and Hold Public Noise Meeting

Construction Impacts Review

Revise and Sign Design Memo by District

Revise and Sign Geometric Layout by District

Layout Approved

Approval of Formal Design Exception by State Design Engineer

State Design Engineer Approve Geometric Layout (Level 1 Only)

Prepare Preliminary Hydraulics Design

Model Noise Mitigation for Preferred Alternative

Prepare Title Limits

Prepare Title Map [District]

Determine Unrecorded Utilities Easements [District]

Acquire Consultant for Title Opinions [OLM]

Draft Noise Report

Prepare Title Opinions [OLM]

Prepare and Hold Follow Up Public Noise Meeting (if needed)

Review Draft Noise Report [District]

Conduct Archeology Evaluation

Confirm Title  Opinions Complete [D istrict]

Conduct Archeology Evaluation Review

Review Draft Noise Report [EMTU]

Incorporate Comments & Prepare Final Noise Report

Review & Revise Model

Prepare & Distribute CRU Findings Letter

Prepare 30% Plans

Prepare Detour Agreement

Complete Streets 30% Review

Conduct 30% Plan Review

Prepare Preliminary SWPPP and Erosion Control Plans

Obtain SHPO Concurrence (When Applicable)

Prepare Traffic Control Plan

Solicit Benefited Receptors & Document Results of Noise Solicitation

Prepare & Submit Construction Limits

Review and  Approve Final Construction Limits

Send Plan Information & Conduct Utility Information Meetings

Prepare Signing Plan

Finalize TMP

Prepare & Submit EDD 2

Prepare Signing Special Provisions

Prepare Final Hydraulics Design

Review & Respond to EDD 2

Prepare Wetland 2 Part Finding

Prepare 60% Plans

Prepare Pavement Marking Plan

Conduct 60% Plan Review

Prepare & Submit DNR Public Waters Permit Application

Prepare & Submit Combined Permit Application

Army Corps Permit Application Submitted

Conduct Utility Design Meeting

Prepare Final SWPPP and Erosion Control Plans

Permit Application Complete

Respond to COE Draft Permit Questions

Prepare 90% Plans

Prepare NPDES Permit Application

Prepare CATEX Document

Environmental Document Approved

Prepare Authorization & Work Maps [District]

Prepare Agreement (Memorandum) Use for Adverse Effect Only

Conduct QMP Check by District

Prepare Certification of Location (COLGCs) [District]

Obtain & Review Utility Relocation Plans, Schedules & Estimate & Permit Application by Utility Company

Prepare Plats [District]

Public Waters Review by DNR

DNR Public Waters Permit Received

Prepare & Send Utility Verification Letters

Prepare Right of Way Packages [District]

Receive Special Provisions from City

Conduct 90% Plan Review

Receive and Distribute Right of Way Package [OLM]

Review and Approve Plat Descriptions [OLM]

Prepare Attorney's Condition of Title [OLM]

Write Agreement

Send Agreement to Utility Owner for Signature

Prepare 95% Plan

Verification Letter Responses

Prepare WCA Notification

Prepare & Send Utility Notice & Orders

Prepare Final Construction Cost Estimate by District

Prepare Special Provisions

Prepare Time and Traffic

Review and Approve Plats [OLM]

Write Narrative Description [OLM]

Project Turned In
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Activity ID Activity Name Owner Original
Duration

Remaining
Duration

Physical %
Complete

Early Start
(A=Actual)

Early Finish
(A=Actual)

Late Start Late Finish Total
Float

TUR1040 Prepare Submittal Memo and Submit Plans & Specs Bitt1Jam 5 5 0% 28-Oct-24 01-Nov-24 28-Oct-24 01-Nov-24 0

RPR1050 Perform Platting Monumentation [District] Mist1Abb 5 5 0% 30-Oct-24 05-Nov-24 12-Nov-24 18-Nov-24 8

RVL1010 Complete Valuations/Minimum Comp [OLM] Cors1Kir 20 20 0% 11-Oct-24 07-Nov-24 23-Oct-24 20-Nov-24 8

RPR1060 File Plats [District] Dick2Jos 2 2 0% 06-Nov-24 07-Nov-24 19-Nov-24 20-Nov-24 8

AUT1050 Receive Signed Agreement from Utility Owner Bojo1Mar 20 20 0% 15-Oct-24 12-Nov-24 12-Nov-24 12-Dec-24 20

RPR1080 Prepare Conveyance Documents [OLM] Bult1Con 10 10 0% 30-Oct-24 13-Nov-24 18-Nov-24 03-Dec-24 12

RVL1020 Review & Certify Valuations [OLM] Cors1Kir 4 4 0% 08-Nov-24 14-Nov-24 21-Nov-24 26-Nov-24 8

RPR1090 Prepare Commissioner's Orders [OLM] Hend1Pau 5 5 0% 08-Nov-24 15-Nov-24 25-Nov-24 03-Dec-24 10

OPM2000 Project Contingency Buffer Bitt1Jam 10 10 0% 04-Nov-24 18-Nov-24 04-Nov-24 18-Nov-24 0

RPR1100 Encumber Funds [OLM] Moen1Sco 3 3 0% 15-Nov-24 19-Nov-24 27-Nov-24 03-Dec-24 8

RPR1110 Prepare Direct Purchase Packages [OLM] John1Amb 3 3 0% 20-Nov-24 22-Nov-24 04-Dec-24 06-Dec-24 8

ADM1005-B Acceptance of District Turn In Package Ream1Nan 5 5 0% 19-Nov-24 25-Nov-24 19-Nov-24 25-Nov-24 0

WTP1060 Process 404 Permit (Specify GP, LOP, SIP) COE Review Lee1Tho 90 90 0% 30-Aug-24 27-Nov-24 29-Oct-24 27-Jan-25 61

WTP1050 Process 401 MPCA Review Lee1Tho 90 90 0% 30-Aug-24 27-Nov-24 29-Oct-24 27-Jan-25 61

AUT1060 Execute Agreement Bojo1Mar 15 15 0% 13-Nov-24 05-Dec-24 12-Dec-24 06-Jan-25 20

WTP1080 MnDOT Receives & signs 401/404/Section 10 Lee1Tho 5 5 0% 02-Dec-24 06-Dec-24 27-Jan-25 03-Feb-25 38

RDP1000 Make Direct Purchase Offer [District] Arnd1Mar 10 10 0% 25-Nov-24 10-Dec-24 09-Dec-24 20-Dec-24 8

TUR1050 Incorporate CO Plans, Specs, & Estimate Revisions Bitt1Jam 10 10 0% 26-Nov-24 11-Dec-24 19-Dec-24 06-Jan-25 16

RDP1030 Complete Purchase-Sign Document Files [District] Arnd1Mar 2 2 0% 11-Dec-24 12-Dec-24 08-Jan-25 10-Jan-25 19

RDP1010 30-Day Minimum Consideration Period [District] Arnd1Mar 8 8 0% 11-Dec-24 18-Dec-24 22-Dec-24 30-Dec-24 12

RDP1005 Negotiate Direct Purchase Offer [District] Arnd1Mar 16 16 0% 25-Nov-24 18-Dec-24 09-Dec-24 30-Dec-24 7

ADM1030-B Post Turn in  Activities Ream1Nan 20 20 0% 26-Nov-24 26-Dec-24 26-Nov-24 26-Dec-24 0

RDP1050 Prepare Closing Package [OLM] John1Amb 10 10 0% 13-Dec-24 27-Dec-24 10-Jan-25 27-Jan-25 19

ADM1040-B FHWA Authorization Ream1Nan 7 7 0% 27-Dec-24 02-Jan-25 27-Dec-24 02-Jan-25 0

ADM1045-B Create Proposal Ad Ream1Nan 2 2 0% 02-Jan-25 06-Jan-25 02-Jan-25 06-Jan-25 0

RDP1060 Make Direct Purchase Final Payment [OLM] John1Amb 5 5 0% 30-Dec-24 06-Jan-25 27-Jan-25 03-Feb-25 19

MS_250 RW Title and Possession Obtained [District] Dick2Jos 0 0 0% 22-Jan-25 03-Feb-25 8

RED1020 Hearing on Petition to Title & Possession [OLM] Bult1Con 35 35 0% 19-Dec-24 22-Jan-25 30-Dec-24 03-Feb-25 12

OPM1000 Perform Ongoing Project Management Bitt1Jam 441 382 0% 24-Jul-23 A 03-Feb-25 25-Jul-23 03-Feb-25 0

MS_270 Letting Held Bitt1Jam 0 0 0% 03-Feb-25 03-Feb-25 0

ADM1050-B Advertise Ream1Nan 20 20 0% 06-Jan-25 03-Feb-25 06-Jan-25 03-Feb-25 0

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2024 2025

Prepare Submittal Memo and Submit Plans & Specs

Perform Platting Monumentation [District]

Complete Valuations/Minimum Comp [OLM]

File Plats [District]

Receive Signed Agreement from Utility Owner

Prepare Conveyance Documents [OLM]

Review & Certify Valuations [OLM]

Prepare Commissioner's Orders [OLM]

Project Contingency Buffer

Encumber Funds [OLM]

Prepare Direct Purchase Packages [OLM]

Acceptance of District Turn In Package

Process 404 Permit (Specify GP, LOP, SIP) COE Review

Process 401 MPCA Review

Execute Agreement

MnDOT Receives & signs 401/404/Section 10

Make Direct Purchase Offer [District]

Incorporate CO Plans, Specs, & Estimate Revisions

Complete Purchase-Sign Document Files [District]

30-Day Minimum Consideration Period [District]

Negotiate Direct Purchase Offer [District]

Post Turn in  Activities

Prepare Closing Package [OLM]

FHWA Authorization

Create Proposal Ad

Make Direct Purchase Final Payment [OLM]

RW Title and Possession Obtained [District]

Hearing on Petition to Title & Possession [OLM]

Perform Ongoing Project Management

Letting Held

Advertise
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