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11228.03_TH212 Schedule - Cologne to Norwood Young America(03-07-22)11228.03_TH212 Schedule - Cologne to Norwood Young America(03-07-22)609 14-Oct-21 A 14-Feb-24 0

MILESTONESMILESTONES 563 14-Oct-21 A 14-Feb-24 0

2 Project Design Initiated 0 14-Oct-21 A

3 Letting Held 0 14-Feb-24* 0

DESIGNDESIGN 291 15-Oct-21 A 25-Nov-22 210

SurveysSurveys 15 10-Mar-22 A 21-Apr-22 5

6 Conduct Survey (Topo/DTM, Land, R/W, Existing Conditions) 15 10-Mar-22 A 21-Apr-22 5

ADAADA 20 22-Apr-22 19-May-22 70

8 ADA Field Walk and Recommendations 20 22-Apr-22 19-May-22 70

Wetland DelineationWetland Delineation 291 15-Oct-21 A 25-Nov-22 140

10 Perform Level 2 Field Work (Wetlands) 20 15-Oct-21 A 11-Nov-21 A

11 Write Report (Wetlands) 20 12-Nov-21 A 09-Dec-21 A

12 Early Coordination Meeting with Regulators (Wetlands) 5 01-Apr-22 07-Apr-22 175

13 Additional Wetland work (if needed) 20 29-Apr-22 26-May-22 140

14 TEP Approval 10 27-May-22 09-Jun-22 140

15 Identify mitigation options for WCA and USACE 60 10-Jun-22 01-Sep-22 140

16 Confirm Options with WCA and USACE 1 02-Sep-22 02-Sep-22 140

17 Coordinate road bank credits with BWSR 60 05-Sep-22 25-Nov-22 140

18 Coordinate wetland credit purchase 60 05-Sep-22 25-Nov-22 140

19 Design on site mitigation, if needed 60 05-Sep-22 25-Nov-22 140

Construction LimitsConstruction Limits 105 29-Apr-22 22-Sep-22 10

21 Prepare Preliminary Construction Limits 15 29-Apr-22 19-May-22 5

22 Review & Revise Preliminary Construction Limits 15 12-Aug-22 01-Sep-22 10

23 Prepare & Submit Construction Limits 15 02-Sep-22 22-Sep-22 10

Preliminary LayoutPreliminary Layout 95 10-Mar-22 A 11-Aug-22 0

25 Prepare Prelim Geometric Layout & Profile 20 10-Mar-22 A 28-Apr-22 0

26 GDSU Review of Prelim Layout 20 29-Apr-22 26-May-22 0

27 Prepare Final Geometric Layout & Profile 10 27-May-22 09-Jun-22 0

28 GDSU Review of Final Layout 20 10-Jun-22 07-Jul-22 0

29 Revise and Sign Geometric Layout 20 08-Jul-22 04-Aug-22 0

30 GDSU Approve Geometric Layout 5 05-Aug-22 11-Aug-22 0

Design Memo / Design ExceptionDesign Memo / Design Exception 40 29-Apr-22 23-Jun-22 321

32 Prepare & Approve Desing Memo 20 29-Apr-22 26-May-22 321

33 Approval of Formal Design Exception 20 27-May-22 23-Jun-22 321

Traffic ForecastsTraffic Forecasts 5 15-Oct-21 A 21-Oct-21 A

35 Prepare Traffic Forecasts and ESALs 5 15-Oct-21 A 21-Oct-21 A

Intersection Control EvaluationIntersection Control Evaluation 20 01-Apr-22 28-Apr-22 55

37 Prepare Intersection Control Evaluation 20 01-Apr-22 28-Apr-22 55

Metropolitan Council Preliminary Interchange Approval ProcessMetropolitan Council Preliminary Interchange Approval Process 60 13-May-22 04-Aug-22 45

39 Develop Report 10 13-May-22 26-May-22 45

40 Agency Review and Meetings 20 27-May-22 23-Jun-22 45

41 Report Revisions 10 24-Jun-22 07-Jul-22 45

42 Agency Approval 20 08-Jul-22 04-Aug-22 45

Transportation Management PlanTransportation Management Plan 80 13-May-22 01-Sep-22 45

44 Identify TMP Alternatives 10 13-May-22 26-May-22 45

45 Outreach with Locals, Emergency Services, Transit Services, etc. 20 27-May-22 23-Jun-22 45

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJun

2022 2023 2024

14-Feb-24, 11228.03_TH212 Schedule - Cologne to Norwood Young America(03-07-22)

14-Feb-24, MILESTONES

Letting Held

25-Nov-22, DESIGN

21-Apr-22, Surveys

Conduct Survey (Topo/DTM, Land, R/W, Existing Conditions) 

19-May-22, ADA

ADA Field Walk and Recommendations

25-Nov-22, Wetland Delineation

Perform Level 2 Field Work (Wetlands)

Write Report (Wetlands)

Early Coordination Meeting with Regulators (Wetlands)

Additional Wetland work (if needed)

TEP Approval

Identify mitigation options for WCA and USACE

Confirm Options with WCA and USACE

Coordinate road bank credits with BWSR

Coordinate wetland credit purchase

Design on site mitigation, if needed

22-Sep-22, Construction Limits

Prepare Preliminary Construction Limits

Review & Revise Preliminary Construction Limits

Prepare & Submit Construction Limits

11-Aug-22, Preliminary Layout

Prepare Prelim Geometric Layout & Profile

GDSU Review of Prelim Layout

Prepare Final Geometric Layout & Profile

GDSU Review of Final Layout

Revise and Sign Geometric Layout

GDSU Approve Geometric Layout

23-Jun-22, Design Memo / Design Exception

Prepare & Approve Desing Memo

Approval of Formal Design Exception

Prepare Traffic Forecasts and ESALs

28-Apr-22, Intersection Control Evaluation

Prepare Intersection Control Evaluation

04-Aug-22, Metropolitan Council Preliminary Interchange Approval Process

Develop Report

Agency Review and Meetings

Report Revisions

Agency Approval

01-Sep-22, Transportation Management Plan

Identify TMP Alternatives

Outreach with Locals, Emergency Services, Transit Services, etc.

11228.03_TH212 Schedule - Cologne to Norwood Young America(03-07-22) Full Schedule 24-Mar-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 1 of 4 TASK filter: All Activities

Data Date: 01-Apr-22



Activity ID Activity Name Original
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46 Select Preferred TMP Alternative 10 24-Jun-22 07-Jul-22 45

47 Traffic Modeling for System Impacts 20 08-Jul-22 04-Aug-22 45

48 Develop and Vet Mitigation Strategies 10 05-Aug-22 18-Aug-22 45

49 Document Decisions and Prepare TMP 10 19-Aug-22 01-Sep-22 45

PLANS AND SPECIAL PROVISIONSPLANS AND SPECIAL PROVISIONS 265 12-Aug-22 17-Aug-23 86

Road PlansRoad Plans 265 12-Aug-22 17-Aug-23 86

52 Prepare 30% Plans 40 12-Aug-22 06-Oct-22 0

53 Review 30% Plans 20 07-Oct-22 03-Nov-22 0

54 Prepare 60% Plans and Estimate 60 04-Nov-22 26-Jan-23 0

55 Review 60% Plans and Estimate 20 27-Jan-23 23-Feb-23 86

56 Prepare 95% Plan and Estimate 40 24-Feb-23 20-Apr-23 86

57 Review 95% Plan and Estimate 20 21-Apr-23 18-May-23 86

58 Prepare 100% Plans 40 19-May-23 13-Jul-23 86

59 Review 100% Plans 20 14-Jul-23 10-Aug-23 86

60 Final Cost Estimate 10 14-Jul-23 27-Jul-23 96

61 Turn-In: Prepare Submittal Memo and Submit PS&E 5 11-Aug-23 17-Aug-23 86

Time and TrafficTime and Traffic 10 14-Jul-23 27-Jul-23 86

63 Prepare Time and Traffic 10 14-Jul-23 27-Jul-23 86

Special ProvisionsSpecial Provisions 10 28-Jul-23 10-Aug-23 86

65 Prepare Special Provisions 10 28-Jul-23 10-Aug-23 86

GEOTECHNICAL ANALYSISGEOTECHNICAL ANALYSIS 268 15-Oct-21 A 25-Oct-22 67

Geotechnical AnalysisGeotechnical Analysis 268 15-Oct-21 A 25-Oct-22 67

68 Subsurface Investigations for Roadway design 95 15-Oct-21 A 31-May-22 67

69 Subsurface Investigations for CSAH 51 and Structure Design 5 01-Jun-22 07-Jun-22 67

70 Soil Borings for potential ponding and mitigation locations 10 08-Jun-22 21-Jun-22 97

71 Prepare pavement design and Materials Design Recommendations (MDR) 40 08-Jun-22 02-Aug-22 67

72 Prepare Foundations Analysis and Design Recommendations (FADR) 40 08-Jun-22 02-Aug-22 67

73 MDR and FADR reviews by County and MnDOT 20 03-Aug-22 30-Aug-22 67

74 Prepare Final MDR and FADR 10 31-Aug-22 13-Sep-22 67

75 Final approvals of MDR and FADR 30 14-Sep-22 25-Oct-22 67

PRELIMINARY WRE & STORMWATER MANAGEMENTPRELIMINARY WRE & STORMWATER MANAGEMENT 205 29-Apr-22 09-Feb-23 186

Preliminary WRE & Stormwater ManagementPreliminary WRE & Stormwater Management 205 29-Apr-22 09-Feb-23 186

76 Prepare Drainage Overview Map 80 29-Apr-22 18-Aug-22 186

77 Prepare draft hydraulic memo 50 19-Aug-22 27-Oct-22 186

78 Submit Draft Drainage Overview Map, Hydraulic Memorandum and CCWMO Memo of Understanding5 28-Oct-22 03-Nov-22 186

79 MnDOT/CCWMO Review of Draft Drainage Overview Map and Hydraulic Memo 40 04-Nov-22 29-Dec-22 186

80 Revise Drainage Overview Map and Hydraulic Memo 20 30-Dec-22 26-Jan-23 186

81 Submit Final Drainage Overview Map and Hydraulic Memo for MnDOT Approval 5 27-Jan-23 02-Feb-23 186

82 Prepare NPDES Permit Application 5 03-Feb-23 09-Feb-23 186

UTILITIESUTILITIES 405 12-Nov-21 A 01-Jun-23 141

Utility CoordinationUtility Coordination 405 12-Nov-21 A 01-Jun-23 141

87 GSOC and receive utility mapping 20 12-Nov-21 A 09-Dec-21 A

88 Send Plan Information & Conduct Utility Information Meeting 15 07-Oct-22 27-Oct-22 206

89 Conduct Utility Design Meeting 15 27-Jan-23 16-Feb-23 141

90 Obtain & Review Utility Relocation Plans, Schedule, Estimates & Permit Application by Utility Company30 17-Feb-23 30-Mar-23 141

91 Utility Verification Letters, Utility Permit 45 31-Mar-23 01-Jun-23 141

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJun

2022 2023 2024

Select Preferred TMP Alternative

Traffic Modeling for System Impacts

Develop and Vet Mitigation Strategies

Document Decisions and Prepare TMP

17-Aug-23, PLANS AND SPECIAL PROVISIONS

17-Aug-23, Road Plans

Prepare 30% Plans

Review 30% Plans

Prepare 60% Plans and Estimate

Review 60% Plans and Estimate

Prepare 95% Plan and Estimate

Review 95% Plan and Estimate

Prepare 100% Plans

Review 100% Plans

Final Cost Estimate

Turn-In: Prepare Submittal Memo and Submit PS&E

27-Jul-23, Time and Traffic

Prepare Time and Traffic

10-Aug-23, Special Provisions

Prepare Special Provisions

25-Oct-22, GEOTECHNICAL ANALYSIS

25-Oct-22, Geotechnical Analysis

Subsurface Investigations for Roadway design

Subsurface Investigations for CSAH 51 and Structure Design

Soil Borings for potential ponding and mitigation locations

Prepare pavement design and Materials Design Recommendations (MDR)

Prepare Foundations Analysis and Design Recommendations (FADR)

MDR and FADR reviews by County and MnDOT

Prepare Final MDR and FADR

Final approvals of MDR and FADR

09-Feb-23, PRELIMINARY WRE & STORMWATER MANAGEMENT

09-Feb-23, Preliminary WRE & Stormwater Management

Prepare Drainage Overview Map

Prepare draft hydraulic memo

Submit Draft Drainage Overview Map, Hydraulic Memorandum and CCWMO Memo of Understanding

MnDOT/CCWMO Review of Draft Drainage Overview Map and Hydraulic Memo

Revise Drainage Overview Map and Hydraulic Memo

Submit Final Drainage Overview Map and Hydraulic Memo for MnDOT Approval

Prepare NPDES Permit Application

01-Jun-23, UTILITIES

01-Jun-23, Utility Coordination

GSOC and receive utility mapping

Send Plan Information & Conduct Utility Information Meeting

Conduct Utility Design Meeting

Obtain & Review Utility Relocation Plans, Schedule, Estimates & Permit Application by Utility Company

Utility Verification Letters, Utility Permit

11228.03_TH212 Schedule - Cologne to Norwood Young America(03-07-22) Full Schedule 24-Mar-22
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PERMITSPERMITS 166 07-Oct-22 26-May-23 140

94 Carver County WMO Coordination 130 07-Oct-22 06-Apr-23 176

95 Wetlands Permit 130 28-Nov-22 26-May-23 140

93 NPDES Permit 30 10-Feb-23 23-Mar-23 186

ENVIRONMENTAL DOCUMENTENVIRONMENTAL DOCUMENT 405 15-Oct-21 A 04-May-23 5

97 Environmental Document Decision Tree (40 days) 1 15-Oct-21 A 15-Oct-21 A

MnDOT Early Notification MemorandumMnDOT Early Notification Memorandum 140 13-May-22 24-Nov-22 59

99 MnDOT Early Notification Memorandum 40 13-May-22 07-Jul-22 59

100 Agency Reviews/Determinations (Section 106, Section 7 ESA) 100 08-Jul-22 24-Nov-22 59

Purpose & Need StatementPurpose & Need Statement 45 18-Oct-21 A 17-Dec-21 A

102 Purpose and Need Statement (60 days) 4 18-Oct-21 A 21-Oct-21 A

103 MnDOT Review (Metro and OES) 20 22-Oct-21 A 18-Nov-21 A

104 FHWA Review 20 19-Nov-21 A 16-Dec-21 A

105 Concurrence Point #1 (P&N, evaluation criteria) 1 17-Dec-21 A 17-Dec-21 A

Alternative EvaluationAlternative Evaluation 104 20-Dec-21 A 12-May-22 9

107 Alternatives Evaluation 40 20-Dec-21 A 09-Mar-22 A

108 MnDOT Review (Metro and OES) 20 10-Mar-22 A 13-Apr-22 9

109 FHWA Review 20 14-Apr-22 11-May-22 9

110 Concurrence Point #2 (Preferred Alternative) 1 12-May-22 12-May-22 9

EAW Document PrepEAW Document Prep 85 13-May-22 08-Sep-22 5

113 Traffic Noise Analysis (Type 1) 80 13-May-22 01-Sep-22 10

114 Draft EAW Preparation 80 13-May-22 01-Sep-22 10

112 Phase I Environmental Site Assessment (ESA) 80 20-May-22 08-Sep-22 5

MnDOT EAW ReviewMnDOT EAW Review 60 09-Sep-22 01-Dec-22 5

116 MnDOT Metro Review 30 09-Sep-22 20-Oct-22 5

117 MnDOT OES Review 30 21-Oct-22 01-Dec-22 5

EAW Approval & Public Comment PeriodEAW Approval & Public Comment Period 30 02-Dec-22 12-Jan-23 5

119 EAW Approval & Public Comment Period 30 02-Dec-22 12-Jan-23 5

Findings of Fact & Conclusions (FOF&C)Findings of Fact & Conclusions (FOF&C) 60 13-Jan-23 06-Apr-23 5

121 FOF&C Preparation/Responses to Comments 20 13-Jan-23 09-Feb-23 5

122 MnDOT Metro Review 20 10-Feb-23 09-Mar-23 5

123 MnDOT OES Review 20 10-Mar-23 06-Apr-23 5

EIS Need DecisionEIS Need Decision 20 07-Apr-23 04-May-23 5

125 EIS Need Decision (assumes negative declaration) 20 07-Apr-23 04-May-23 5

Non-Programmatic CATEX (NON-PCE)Non-Programmatic CATEX (NON-PCE) 251 13-May-22 28-Apr-23 9

127 Draft non-PCE prep 100 13-May-22 29-Sep-22 9

128 MnDOT Metro Review 30 30-Sep-22 10-Nov-22 9

129 MnDOT OES Review 30 11-Nov-22 22-Dec-22 9

130 FHWA Review 30 23-Dec-22 02-Feb-23 9

131 Concurrence Point #3 (Mitigation Measures) 1 03-Feb-23 03-Feb-23 9

132 Draft non pce public review 20 06-Feb-23 03-Mar-23 9

133 Final non-PCE 20 06-Mar-23 31-Mar-23 9

134 MnDOT/FHWA Approval 20 03-Apr-23 28-Apr-23 9

RIGHT OF WAYRIGHT OF WAY 351 12-Aug-22 15-Dec-23 43

136 Identify Right of Way Acquisition Needs 5 12-Aug-22 18-Aug-22 95

137 Draft Parcel Sketches 10 07-Oct-22 20-Oct-22 60

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJun

2022 2023 2024

26-May-23, PERMITS

Carver County WMO Coordination

Wetlands Permit

NPDES Permit

04-May-23, ENVIRONMENTAL DOCUMENT

Environmental Document Decision Tree (40 days)

24-Nov-22, MnDOT Early Notification Memorandum

MnDOT Early Notification Memorandum

Agency Reviews/Determinations (Section 106, Section 7 ESA)

17-Dec-21 A, Purpose & Need Statement

Purpose and Need Statement (60 days)

MnDOT Review (Metro and OES)

Concurrence Point #1 (P&N, evaluation criteria)

12-May-22, Alternative Evaluation

Alternatives Evaluation

MnDOT Review (Metro and OES)

FHWA Review

Concurrence Point #2 (Preferred Alternative)

08-Sep-22, EAW Document Prep

Traffic Noise Analysis (Type 1)

Draft EAW Preparation

Phase I Environmental Site Assessment (ESA)

01-Dec-22, MnDOT EAW Review

MnDOT Metro Review

MnDOT OES Review

12-Jan-23, EAW Approval & Public Comment Period

EAW Approval & Public Comment Period

06-Apr-23, Findings of Fact & Conclusions (FOF&C)

FOF&C Preparation/Responses to Comments

MnDOT Metro Review

MnDOT OES Review

04-May-23, EIS Need Decision

EIS Need Decision (assumes negative declaration)

28-Apr-23, Non-Programmatic CATEX (NON-PCE)

Draft non-PCE prep

MnDOT Metro Review

MnDOT OES Review

FHWA Review

Concurrence Point #3 (Mitigation Measures)

Draft non pce public review

Final non-PCE

MnDOT/FHWA Approval

15-Dec-23, RIGHT OF WAY

Identify Right of Way Acquisition Needs 

Draft Parcel Sketches

11228.03_TH212 Schedule - Cologne to Norwood Young America(03-07-22) Full Schedule 24-Mar-22
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Actual Level of Effort
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138 Draft Right of Way Plat 10 07-Oct-22 20-Oct-22 60

139 Review and Approval of Draft Parcel Sketches and Plat (by County) 10 21-Oct-22 03-Nov-22 60

140 Project Introduction Letter (by County) 5 04-Nov-22 10-Nov-22 329

147 Right of Way Cost Share Agreement between Carver County and MnDOT 30 04-Nov-22 15-Dec-22 104

141 Final Parcel Sketches 5 27-Jan-23 02-Feb-23 0

142 Final Right of Way Plat 5 27-Jan-23 02-Feb-23 0

143 Approve Final Parcel Sketches and Plat (by County) 5 03-Feb-23 09-Feb-23 0

145 Appraisals (by appraisal consultant retained by County) 60 10-Feb-23 10-Apr-23 0

146 Review Appraisals (by County Staff or appraisal consultant retained by County) 30 11-Apr-23 10-May-23 0

148 Initial Offer, Final Plat and ROW Agreement Approval by County Board  (*1st Tuesday or 3rd Tuesday of Month)1 11-May-23 11-May-23 0

149 Initial Offer Letters 14 12-May-23 25-May-23 0

144 Record plat at County (by Carver County) 1 12-May-23 12-May-23 198

150 Initial Negotiations 30 26-May-23 24-Jun-23 0

151 Ongoing Negotiations 60 25-Jun-23 23-Aug-23 0

152 Eminent Domain and Last Written Offer Authorization by County Board  (*1st Tuesday or 3rd Tuesday of Month) 1 24-Aug-23 24-Aug-23 0

153 Last Written Offer 14 25-Aug-23 07-Sep-23 0

154 Serve Condemnation Quick Take Notice 14 25-Aug-23 07-Sep-23 0

155 Quick Take Notice Hearing 1 08-Sep-23 08-Sep-23 0

156 Eminent Domain Required Period 90 09-Sep-23 07-Dec-23 0

157 Court Hearing on Petition 1 01-Dec-23 01-Dec-23 4

158 Title and Possession 1 08-Dec-23 08-Dec-23 0

159 Right of Way Certificate #1 7 09-Dec-23 15-Dec-23 0

LETTINGLETTING 61 16-Dec-23 14-Feb-24 0

161 CO REVIEW 30 16-Dec-23 14-Jan-24 0

162 FHWA Authroization 7 15-Jan-24 21-Jan-24 0

163 Advertise 24 22-Jan-24 14-Feb-24 0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJun

2022 2023 2024

Draft Right of Way Plat 

Review and Approval of Draft Parcel Sketches and Plat (by County) 

Project Introduction Letter (by County) 

Right of Way Cost Share Agreement between Carver County and MnDOT 

Final Parcel Sketches 

Final Right of Way Plat 

Approve Final Parcel Sketches and Plat (by County)

Appraisals (by appraisal consultant retained by County) 

Review Appraisals (by County Staff or appraisal consultant retained by County) 

Initial Offer, Final Plat and ROW Agreement Approval by County Board  (*1st Tuesday or 3rd Tuesday of Month)

Initial Offer Letters 

Record plat at County (by Carver County)

Initial Negotiations 

Ongoing Negotiations 

Eminent Domain and Last Written Offer Authorization by County Board  (*1st Tuesday or 3rd Tuesday of Month) 

Last Written Offer 

Serve Condemnation Quick Take Notice 

Quick Take Notice Hearing

Eminent Domain Required Period 

Court Hearing on Petition

Title and Possession 

Right of Way Certificate #1 

14-Feb-24, LETTING

CO REVIEW

FHWA Authroization

Advertise
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